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Will Your Voice Be Heard?  
Merger Decision to Be Made at the RA  

 

Deadline Closing In!  

Delegate forms for both the United Northeast 
Educators (UNE) UniServ and Bayland Educators 
UniServ Representative Assembly (RA) were mailed 
to local Presidents February 15 and the deadline for 
returning those forms is Friday, April 16 . Please 

note that a merger of the UniServs cannot occur 
without a majority favorable vote of Representative 
Assembly delegates in both UniServs on May 19, 
2010. 
 

What is an RA?  

A Representative Assembly (RA) is the governing 
body of an organization. For example, our affiliate 
organizations, the National Education Association 
(NEA) and Wisconsin Education Association Council 
(WEAC) both hold RAs every year. The RA is the 
primary legislative and policymaking body of the 
Association and derives its powers from, and is 
responsible to, the membership. The RA adopts the 
strategic plan and budget, resolutions, and other 
policies of the Association. Delegates vote on 
proposed amendments to the Constitution and 
Bylaws. Those delegates with full voting rights elect 
the executive officers, Executive Committee 
members, and at-large members of the NEA Board 
of Directors as appropriate. 
 
UNE and Bayland Educatorsô also hold annual RAs. 
To prepare for our RAs, the members elect 
delegates and these delegates make decisions that 
impact the way the UniServs operate. According to 
each of the Constitutions and Bylaws, every local 
Association can send one delegate for every 25 
members, rounded up (example: 88 members ÷ 25 
= 4 delegates). UNE is entitled to a total of 166 
delegates and Bayland Educators is entitled to 141 
delegates. 
 

Our Goal is 100%!  
Donôt miss your opportunity to have a voice in next 
springôs important RA. Each local needs to elect 
delegates to the RA. If you are interested in 
attending, please contact your local President and 
tell him/her that you are interested in representing 
your local at this crucial meeting. Elections must 
take place and certification of the delegates must be 
turned into the UniServ office prior to May 2010. An 
election does not need to be a formal balloting 
process. Your local can decide the easiest way to 
accomplish this task. What is most important is that 
people volunteer to be considered as a delegate to 
the RA. 
 
Merger on the Ballot  

For almost a year, the UNE and Bayland Educatorsô 
Boards of Directors have been discussing the pros 
and cons of merging the two UniServs. Regional 
information meetings held in March were well 
attended and local Association members had lots of 
good questions answered by Board members 
attending the meetings. The Boards have 
determined that a vote to merge the two UniServs 
will come to the membership in their respective 
Representative Assemblies on May 19, 2010. 
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FOR INDIVIDUAL TEACHING CONTRACTS 

 

If you are a teacher who intends to return to work next 
fall you have a legal obligation to accept the renewal of 
your individual teaching contract. This must be done in 
writing by April 15. If you are offered a written contract, 
sign it and return it by the 15th. If you have not received 
a contract, you still must respond in writing to this silent 
offer. A simple statement (ñI hereby accept the renewal 
of my teaching contract for the 2010-11 year.ò) signed 
and dated and delivered before April 15 will complete 
the renewal of your contract. 



School funding continues to be our 

Unionôs number one priority. Many of you are 
experiencing this first-hand as your District 
contemplates budget cuts, layoffs, and elimination 
of programs. If we are going to achieve 
comprehensive school funding reform, we need to 
take action while these local decisions are being 
made. 
 
This may be hard to believe, but legislators are 
telling us they donôt see the need for 
comprehensive school funding reform. That is 
why, this April, WEAC and UNE are asking all 
locals to take a small step in educating your 
members and your community. 

 
WEACôs Moving 

Education Forward 

campaign has 
three simple steps: 
 
1) Local leaders fill 
out an assessment 
f o r m  w i t h 
examples of how 
the lack of school 
f u n d i n g  h a s 
a f f ec ted  you r 

school and send the form to their UniServ Director. 
 
2) Each local takes some type of action to raise 
awareness in your community. This can be as 
simple as wearing a button supporting reform, 
which can be ordered free through either of the 
UNE offices, or as large as a public hearing to 
save programs which have been suggested for 
elimination. 
 
3) Finally, each local is asked to tell their stories to 
their lawmakers. Some locals are simply writing a 
letter or postcard to their legislators to talk about 
the budget gap; others are bringing legislators to 
their school for a visit to witness the cuts first-
hand. 
 
Whatever actions you choose to take, remember 
the problem wonôt get better until we demand that 
changes be made. We know that class sizes are 
growing and course offerings are being cut back. 
Staffs are facing layoffs which reduce 
opportunities for our children. The state school 
funding formula is putting too much of a burden on 
local taxpayers to fund education and you are on 
the front line witnessing it all happen. 

Calling All Educators  
Who Can Tell Stories  

 

The National Education Association is engaged in 
an ambitious project to produce an important new 
book on the past, present, and future of the 
American teaching profession, and the editors 
need your help! 
 
Help us capture 
the range of 
teacher voices 
from across the 
n a t i o n  b y 
submitting a short 
vignette illustrating 
the key challenges 
you face(d) daily 
a s  p a r t  o f 
e d u c a t i n g 
students. 
 
Whether active or retired, we want to hear your 
most memorable stories about being a K-12 
public school teacher! 
 
For further information and instructions for 
submission, please click on this link:  http://
www.nea.org/home/38073.htm. 
   

Free Classroom Resources  
 
The Wisconsin Department of Public Instruction has 
received a $50,000 grant from the Verizon Founda-
tion to continue to raise awareness and train teach-
ers to make the most of the free educational re-
sources available on www.thinkfinity.org.   
 
Thousands of engaging educational resources are 
provided on this site.  The resources include lesson 
plans, in-class activities, educational videos, and in-
teractive digital learning tools.  They can be 
searched by grade level, keyword, subject, and aca-
demic standard.  Many of the resources are aligned 
to the Wisconsin standards.  The grant also supports 
professional development opportunities related to the 
site.  Visit the website at www.thinkfinity.org to dis-
cover a wealth of items to use in your classroom. 



 

Peshtigo School District teachers  
and support staff vote  

ñno confidenceò in superintendent 
 

From the Peshtigo Education Association 
 

In the midst of yet another filing of a Prohibited 
Practice suit, the teachers and support staff of the 
Peshtigo School District have taken a vote of ñno 
confidenceò in Kim Eparvier, superintendent of the 
district. 
 
Danny Smith, president of the Peshtigo Education 
Association (PEA) and Janet Rich, president of the 
Peshtigo Education Support Personnel 
Association (PESPA), announced the results of 
the vote following a meeting of the members on 
March 31st. The vote followed the reading of a 
statement admonishing Eparvier for a litany of 
administrative failings. 
 
Ninety-four percent of the PEA members and 96% 
of the PESPA members voiced ñno confidenceò in 
Eparvier in a very well attended meeting. 
President Smith will submit the results to the 
Peshtigo School Board at the next regular meeting 
in April. 
 
According the presidents of the associations, this 
action was not taken lightly and has resulted from 
years of increasing frustration with the 
superintendent and his failure to cease from 
violating sections of the Wisconsin Employee 
Relations Act by "restraining, coercing, or 
interfering with bargaining unit members in their 
exercise of protected rights." 
 
Smith noted that ñthe morale of the staff has been 
in a decline. The work/school climate has 

deteriorated drastically in the past years. Eparvier 
scoffs at the results of school climate surveys and 
his reaction to staff concerns has been arrogant 
and dismissive. The actions of Mr. Eparvier have 
compelled the district staff members to take this 
course of action.ò 
 
According to Smith, ñWe have no confidence in his 
ability to lead our district with integrity or with 
managerial ethics. His effectiveness as a leader of 
our staff is irreparably compromised. To this end, 
unless the Board of Education takes direct action 
to improve the conditions of his leadership, we ask 
for his removal." 

Janet Rich, PESPA President, and Danny 

Smith, PEA President, hold ballots used 

for the vote of no confidence in Peshtigo 

Superintendent Kim Eparvier. 

No Peer Review or Evaluation  
  

On occasion, some principals surreptitiously ask 
favored staff members to critique or ñreviewò the 
work of their colleagues.  This amounts to nothing 
more than asking one worker to ñratò on another.  It 
is a bad practice for a worker to comment on the 
performance of another worker.  It poisons the en-
tire notion of collegiality and workers solidarity, and 
it violates the terms and conditions of the Collective 
Bargaining Agreement. 
  
Moreover, under Wisconsin law, when one worker 
evaluates or ñeffectively recommendsò as regards 
to hiring, firing, or evaluation, they lose their eligibil-
ity to rememain in the bargaining unit.  Peer review/
evaluation also has a chilling effect on all staff who 
work together.  Principals who ask staff members 
to evaluate their fellow workers are not asking out 
of a general sense of curiosity or the well-being of 
any employee; they are looking to build a case 
against somebody.  If one is approached by their 
principal to engage in this kind of ñdirty work,ò just 
say no. 

GBEA Perspective March 17, 2010 

Summer Class Offered  
  

The Labor Management Council of Northeast Wis-
consin will be sponsoring the 27th Annual School-to
-Career program ñTransitioning from School to 
Workò in cooperation with Viterbo University.  This 
is a two or three graduate course (DPI approved) 
open to all teachers. 
 

The classes will be held in Kaukauna, WI and the 
class hours are from 8 a.m. - 5 p.m. daily during the 
weeks of June 14-18, June 21-25, and June 28-
July 2.  Cost of classes:  $285 per credit. 
 

Please contact the LMC office (920) 882-7712 for a 

registration form to go to the LMC website for more 

information (www.lmcouncil.org).   



United Northeast Educators ñMission Statement  

 

UNE is an organization of public education employees who provide training and services to protect, improve, 

and enhance members rights and the professional and economic capabilities of its  members, hence improving 

the quality of life of all its members.  

 
UNE President 

Mike Kaczmarzinski 
mkaz@netnet.net 

 
Suzanne Dishaw Britz 

UniServ Director 
britzs@weac.org 

 

David A Campshure 

UniServ Director 
campshured@weac.org 

 
Kim Plaunt 

UniServ Director 
plauntk@weac.org 

 
Sarah Bauman 

Associate Staff 
baumans@weac.org 

 
Shirley Forrest 
Associate Staff 

forrests@weac.org 
 

Neva Paque 
Associate Staff 

paquen@weac.org  

UNE Activity Calendar 
 

April 14  
 UNE Board Meeting  
 5:00 p.m. UniServ Office (* note time) 
 

 WEAC Pre-RA Meeting  
 7:00 p.m. UniServ Office 
 

April 15 & 16  
 WEAC Professional Staff Meeting  
 Madison 
 

April 20  
 Bay Area Negotiators Meeting  
 6:00 p.m. UniServ Office 
 

April 21  
 M&O ESP Meeting  
 5:30 p.m. Holiday Inn, Kelly Lake 
 

April 23 -25 
 WEAC RA 
 KI Center, Green Bay 
 

April 26  
 BE/UNE Legislative Meeting  
 5:00 p.m. TBD 
 

April 29  
 WERC Public Sector  
 Labor Relations Conf. - Madison  
 

May 5 
 M&O EA Meeting  
 5:30 p.m. Holiday Inn, Kelly Lake 
 

May 12 
 UNE Board Meeting  
 6:00 p.m., UniServ Office 
 

May 19 
 UNE-RA 
 5:30 p.m., Comfort Suites 

$HAPE UP 

Your Personal Finances!  
 

Free Financial Seminars ï Summer 2010 ï 
presented by WEA Trust Member Benefits 
 

Take time this summer to get financially fit. 

Here are two presentations that will help 

improve your financial condition and sense 

of well-being. 
 

Get physical with your 403(b) retirement 

savings by attending $mart Move:  A 

Workshop . 
 

Pump up your knowledge about your state 

pension plan by attending Understanding 

Wisconsin Retirement System . 
 

For seminar descriptions and online 
registration go to: 
www.weabenefits.comshapeup.  
 

When: July 28, 2010  

Time:   Understanding WRS 10 a.m.  

 $mart Move 1 p.m.  

Where: Bayland/UNE UniServ Office,  

 1136 N. Military Ave., Green Bay, WI  

This is an 11.29 communication with WEAC members, Federal Statute CFR 100.8 (b)(4) 
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Here is a list of just some of the workshops, courses and ideas of ways you might be able to use the endowment grant: 
 

 1. Labor Organization Workshops    2. Registration Fees or Mileage for Various Workshops 
 3. WEAC/NEA Bargaining Meetings    4. Funding to NEA Workshops 
 5. Consensus Building      6. Team Learning 
 7. Organizing       8. Building Bridges to the Community 
 9. Negotiations     10. UniServ Wide Community Outreach 
11. Locals grouping together for a workshop   12. Northeast Bargaining School 
13. Statewide Bargaining Conference  14. WEAC Summer Academy 
15. Specific local or 2 locals with a specific reason for community relations efforts. (ex. Conference, etc.) 

The Dennis W. Muehl Endowment Grant has been created from memorial contributions following his Octo-
ber, 1995 death.  Dennis was Baylandôs first UniServ Director. 
 

It is open to all Bayland/UNE members and staff.  A yearly $300.00 in grants is available.  An applicant may 
seek the total amount or any portion to attend a workshop, conference, seminar, etc. 
 

The intent is to encourage eligible persons to increase their knowledge of and participation in the United 
Teaching Profession.  Monies will be awarded by the Endowment Grant Committee. 

GRANT APPLICATION PROCESS 
 

The Endowment Grant Committee will issue a total amount of $300 in grants annually. The Committee 
hopes that it will be able to help several people attend workshops that will help them become more effective 
local leaders in their Associations. 
 

In order to determine if you are eligible for a Dennis Muehl Endowment Grant, please see if you and the 
workshop or course meet the following criteria: 

 

You are a dues-paying member of the Bayland Educators or United Northeast Educators. 
 

Union related workshop/course in any of the following areas: Legislative, Political Action, Negotiations, 
Public Relations, Organizing, Members Rights or Membership Training. 
 

Allow a memberôs spouse to go with member to a workshop or training paid for by the memberôs local. 
 

Once you have determined that you are eligible, please complete the below application form and return it to 
the UNE office. 

Dennis W. Muehl Endowment Grant  

 
Name___________________________________________________          

     (Please Print)  

 
Home Address ________________________________________________________________________________________ 
  Street       City     Zip 

 
School Address ________________________________________________________________________________________ 
 
Telephone:  Home (_______)________________________________School (_______)___________________________ 
 
Name of the conference you plan to attend: __________________________________________________________________ 
 
Years of experience in education ______Cost of workshop:___________Amount you are applying for:______________ 
 

Send completed application form to:  Bayland UniServ 
     Attn: Dennis W. Muehl Endowment Grant 
     1136 N. Military Avenue 
     Green Bay, WI 54303 

Dennis W. Muehl Endowment Grant  



Take Advantage of Low Capital Gains Tax  
Before it Expires  

By Tax Management Services, Inc.  
 

Capital gains are the profits realized from the sale of mutual funds, stocks, bonds, and property. The capital 
gains tax is triggered only when an asset is sold, not while the asset is held by an investor. However, mutual 
fund investors could be charged capital gains on investments in the fund that are sold by the fund during the 
year.   
 

There are two types of capital gains: long term and short term; each has different tax rates. Long -term gains  
are profits on assets held longer than 12 months before they are sold. As a result of the 2003 tax law, the 
long-term capital gains tax was reduced from 20% to 15% (0% for individuals in the 10% and 15% tax brack-
ets) through 2010; it will revert back to the original 20% rate in 2011 unless Congress acts to extend the tax 
law. Short -term gains  (on assets held for 12 months or less), on the other hand, are taxed as ordinary in-

come at the sellerôs marginal income tax rate.   
 

Capital losses incurred in the current tax year or previous years can be used to offset taxes on current-year 
capital gains. Losses of up to $3,000 a year may be claimed as a tax deduction.   
 

The reduced rates on long-term capital gains taxes may not be around much longer.  If Congress doesnôt ex-
tend the reduced rates beyond 2010, it may be wise to take advantage of the lower rates before they are 
scheduled to expire.   
 

For more Tax Tips, visit our ñLearning Centerò at www.TMSmoney.com    
 

Questions?  Contact Tim Majewski, 920.432.1985, timm@TMSmoney.com  

http://www.tmsmoney.com/
mailto:timm@TMSmoney.com



