Kimberly Education Association Constitution

(Revised 2009)

I - NAME

The name of this association will be the Kimberly Education Association (hereafter referred to as the Association).

ARTICLE II – PURPOSES

As set forth in the Bylaws.

ARTICLE III - AFFILIATION

Section 1 - The Association shall affiliate with the National Education Association (NEA) under its rules, the Wisconsin Education Association Council (WEAC) under its rules, and Bayland Uniserve (Bayland) under its rules.  Membership shall pay such dues per capita, as is uniformly required of all members.

Section 2 - Individual members of the Association have the option to affiliate themselves with the Northeastern Wisconsin Education Association (NWEA) and pay such dues as is uniformly required of all members.

ARTICLE IV - MEMBERSHIP

Section 1 - Members:

A.  Membership in the Association shall be open to all professional personnel employed in the schools of the Kimberly Area School District, who hold an earned bachelor's or higher degree and have a valid Wisconsin teaching license.

B.  Membership shall be continuous until the member leaves the school district or resigns from the Association.

C.  Members of the Association shall also be members of the NEA, the WEAC, and Bayland with the option of being members in the NWEA.

D.  The fiscal year shall be from September 1 through August 31.

E.  The membership year shall be the first day of the school calendar year to the day that proceeds the first day of the next school calendar year. 

F.  In this Constitution and these Bylaws “in good standing” shall mean:


1) A member of an organization, which has fulfilled the requirements of membership.  Fair share fee payers are not members of the Association.  As such, fair share fee payers have no rights to participate in the activities of the Association including buy not limited to attendance at meetings and voting.


2) A member of an organization, which has not lawfully and voluntarily withdrawn from membership.


3) A member of an organization, which has not been suspended or expelled from membership.

Section 2 - Voting Membership - Voting shall consist of members “in good standing” at a general meeting or at individual school meetings.  (See Bylaw III)

Section 3 - Revocation of Membership - According to procedures adopted, the Executive Committee may suspend membership or expel any member who has violated the ethics of the education profession or may cancel the membership of any member convicted in a court of law of crime involving moral turpitude. 

Section 4 - Reinstatement of Membership - The Executive Committee may reinstate a member who has previously been suspended or expelled from the Association. 

Section 5 - Non Renewal or Dismissal - Teachers in the status of non-renewal or dismissal shall be allowed to retain membership in the Association until such time as their status is clarified through established procedures.  Upon reinstatement, the member is responsible for all past dues.

ARTICLE V - OFFICERS

Section 1 - Officers -The officers of the Association shall consist of a President, a Vice-President, and the immediate past President, a Secretary, and a Treasurer.

Section 2 - Qualifications for Office - Each candidate for office shall be a member  “in good standing” of the Association and its affiliates.

Section 3 - Terms - The terms of the officers shall be those established in the Bylaws (Bylaw IV - Section 8).

Section 4 - Salaries - The President shall receive a stipend equal to .50 times the amount of annual association dues and will have his/her annual combined membership dues paid.  The Vice President, Secretary, and Treasurer shall receive a stipend equal to .50  times the amount of annual association and affiliate dues.

ARTICLE VI - EXECUTIVE COMMITTEE

Section 1 - Members - The Executive Committee shall consist of the Association officers, immediate past-president, chairpersons of standing or special committees and Building Representatives.  This committee shall be the executive authority of the Association.

Section 2 - Power and limits - The legislative and policy forming body of the Association shall be the Executive Committee except all limited in Bylaw V.

Section 3 - Meetings - Any member of the Association who is not a member of the Executive Committee is encouraged to participate in its meetings and will not be part of the voting body.  The Executive Committee may go into closed session following the scheduled meeting.

ARTICLE VII - DISTRIBUTION OF ASSETS ON DISSOLUTION

Upon the dissolution or termination or the Association, the assets, which may remain after the satisfaction of all outstanding claims, shall be dispersed according to the law of the present day.  Upon the liquidation, dissolution or termination of the Kimberly Education Association, none of the assets which may remain after the satisfaction of all outstanding claims shall be made available to any individual; nor to any corporation or other organization except those which qualify as exempt from federal income tax under the law of the present day.                    



VIII - DELEGATES

The Executive Committee shall elect the delegates to the Bayland, WEAC or NEA Representative Assembly.

BYLAWS
I - PURPOSES

Section 1 - To aid and assist members in obtaining and extending the benefits of mutual assistance and free collective bargaining.

Section 2 - To develop among the profession and the public a better understanding of the rights and issues of the individuals in the teaching profession.

Section 3 - To encourage all teachers, regardless of race, creed, sex, color, national origin, to share equally in the full benefits of the organization, Bayland, the WEAC, and the NEA.

regardless of race, color, religion, national origin, creed or ancestry, age, pregnancy, gender orientation or gender, marital or parental status, or physical, mental, emotional, or learning disability or other characteristic protected by law to share equally in the full benefits of the organization, Bayland, WEAC and NEA.  

Section 4 - To work for legislation that will safeguard and promote the principle of free collective bargaining, the rights of teachers, and to oppose legislation not conducive to these objectives.

Section 5 - To promote the professional growth of Association members.

Section 6 - To unify and strengthen the teaching profession and to secure, maintain and improve salaries, retirement, professional and sick leave, and other working conditions and benefits necessary to support and enhance this profession.

Section 7 - To enable members to speak with a common voice on matters pertaining to the teaching profession and to present their individual and common interests before the Board of Education and other legal authorities.

Section 8 - To maintain an Executive Committee that can hold and use Association assets for the promotion of the aforementioned purposes.

BYLAW II - MEETINGS

1a - Executive Committee Meetings - The Executive Committee shall meet each school month at the call of the President, or at the request of two members of the committee.

Section 1b - Executive Committee Meetings - The Secretary, in consultation with the president and other Executive Committee members, shall prepare the agenda for each meeting and shall circulate it to all members of the Committee in a timely fashion.

Section 2a - General Membership Meetings - The Executive Committee shall arrange at least two meetings each year of the Association for the purpose of discussing professional issues and concerns.

Section 2b - General membership meetings are open to all members in good standing.  The President or the Executive Committee may invite visitors.

III - QUORUM

A majority, over 50% of their members, shall be a quorum for the Executive Committee, standing committees, and all Association meetings where a vote will be taken.

BYLAW IV - POWER OF OFFICERS

Section 1 - President - The President shall preside over meetings of the Executive Committee, appoint chairpersons of committees, create special committees, be a nonvoting (ex officio) member of all committees, and may appoint committee members.  The President shall represent the Association before the public either personally or through delegates and shall perform all other functions usually attributed to this office.

Section 2 - Vice President - The Vice President shall assist the President as requested and shall perform the functions usually attributed to the office.  The Vice President will seek candidates and conduct annual elections for Association offices, NEA Representatives, WEAC Representatives, and Bayland Representatives.  Results of elections will be published and distributed to Association members. The Vice President will also chair the Membership Committee.  The Vice-President shall be responsible for communication with members: to include newsletters, KEA web site maintenance and other necessary communications as directed by the president or the Executive Committee. The Vice President will become President if the presidency becomes vacant except as provided in Bylaw V, Section 5.

Section 3 - Immediate Past President - The immediate past President shall advise the Executive Committee and assist the President upon request.  The immediate past President shall serve as chairperson of the Social Committee.

Section 4 - Secretary - The Secretary shall keep minutes of the Executive Committee and General Association meetings, shall maintain official files, and shall assist the President with Association correspondence.  Meeting minutes shall be distributed made available to all Association members in a timely manner.

Section 5 - Treasurer - The Treasurer shall hold the funds of the Association and disburse them upon authorization of the Executive Committee.  The Treasurer shall bill Association members for their annual dues per capita tax, collect them from the Vice President Membership Chair Person and transmit amount due to the Association and appropriate affiliated organizations.  The Treasurer shall maintain a roll of the members.  The Treasurer shall keep accurate accounts of receipts and disbursements, shall report to each meeting of the Executive Committee and shall prepare an annual financial statement for publication to members as directed by the Executive Committee.  The Treasurer shall keep the Executive Committee informed of the financial condition of the Association, shall oversee the initial drafting of any budget and shall file such reports with the Internal Revenue service or the Department of Labor as are required by law.  The Treasurer shall serve as chairperson of the KEA Cares Committee.

Section 5a - Completed WEAC, NEA enrollment blanks, necessary supporting dues and per capita tax and any reports requested by the Council shall be submitted as mutually agreed by WEAC and the local affiliate.  WEAC life membership dues shall be deposited to WEAC.

Section 5b - Per capita tax payable to the WEAC for the KEA shall be (1) Bayland per capita dues, (2) that amount set by the annual WEAC Representative Assembly based upon the budget adopted, and adjusted for WEAC life membership contracts in effect for members of KEA. Per capita tax payable to WEAC by this association shall include fair shares collected by KEA.
Section 6 - Terms and Succession - The officers shall serve for one two years and may be re-elected without an intervening term.  Whenever the offices of both President and Vice President shall become vacant between elections, except as provided in Bylaw V, Section 5, the remaining members of the Executive Committee shall choose one of their members to serve as President pro tempore until the Executive Committee can fill the vacancies through a special election.

BYLAW V - POWER OF THE EXECUTIVE COMMITTEE

Section 1 - Under personnel policies within the annual budget, the Executive Committee shall have power to employ a staff for the efficient management of the Association.

Section 2 - The Executive Committee shall be responsible for the management of the Association, approve all expenditures, carry out policies established by the general membership, report its transactions to the members and suggest policies for consideration by the general membership.

Section 3 - The Executive Committee must elect delegates to meetings of affiliated associations. 

Section 4 - The Executive Committee shall represent the Association in negotiating personnel policies generated by the Association.  It may make decisions binding the Association in these matters.  The Executive Committee shall delegate its power to negotiate to the Negotiations Committee.

Section 5 - The Executive Committee shall have the right to remove any Executive Committee member for just cause, after due notice and hearing.  Such vote to remove shall require a two-thirds roll call vote of its entire membership at a duly convened meeting of the Executive Committee.  If the Vice President is removed for just cause, or if he/she succeeds to the presidency upon the President’s removal for just cause, a special election to the fill the balance of the Vice President’s unexpired term shall be conducted under procedures developed by the Nominations Committee and approved by the Executive Committee.  Should there be any dispute as to what constitutes just cause, the matter may be submitted by the affected individual to final and binding arbitration by the American Arbitration Association.  The arbitration hearing shall be conducted in accordance with the voluntary Labor arbitration rules of the American Arbitration Association, and this Association shall assume the costs of the hearing. 

Section 6 - The Executive Committee shall act on reports of Committees and approve resolutions and other policy statements.  It shall adopt procedures for implementing policies to be followed in censuring, suspending, and expelling members for cause or for reinstating members.  It may adopt rules governing the employment of staff, the conduct of the Association, and the conduct of meetings as is consistent with this Constitution and Bylaws.

Section 7 - The Executive Committee shall assist the President to appoint members of the standing committees at the first Executive Committee meeting, fill all unexpired terms as vacancies occur, and shall plan for an organization committee conference each year as needed.  It shall require and assist committees to define their immediate and long-range objectives.  It shall review committee plans as necessary and shall decide any jurisdictional argument between committees.
VI - BUILDING REPRESENTATIVES

Section 1 - Each public school in the Kimberly Area School District shall provide at least one building representative to the Executive Committee.  A Building Representative must be a member in good standing.  Each school may have as many as one representative for each 15 members or major fraction thereof.  Representatives will serve for two years and are responsible for finding their own replacement.  Association members within a building may appoint additional representatives if the need should occur.  Appointments shall be reported to the Executive Committee by May June1st and appointees shall take their seats at the conclusion of that current school year first executive committee meeting following appointment.
Section 2 - Building Representatives shall attend and vote at the regular meetings of the Executive Committee.  In case of inability to attend a meeting, representatives may select an alternate to serve in their place.

Section 3 - The Building Representative(s) shall call meetings of their building Association members to discuss Association business, shall appoint such faculty committees as the Association may require, shall appoint their own replacement after soliciting volunteers, as needed shall oversee assist the membership committee in the enrollment of members (in local, state and national associations), and disseminate information within the building.

Section 4 - Building Representatives shall be members in good standing of the Association for at least six months prior to their appointment and shall maintain good standing status during their term of service.
LAW VII - MEMBERSHIP

The membership as defined in Article IV, section 3 1 of the Constitution shall approve by a majority vote any act requiring monies that exceed annual dues, job action, or election of officers.
VIII - STANDING COMMITTEES

Section 1 - Structure - There shall be 9 6 standing committees performing the specific functions outlined below.  Each committee will consist of a chairperson, who will be appointed by the Executive Committee.  Each chairperson will select an assistant to aid him or her in his or her duties and to chair the committee in their absence.  It should be the goal of the committee to prepare this assistant to eventually chair the committee.  Each committee will select a secretary to keep a record of the activities performed by the committee.  Committee membership will vary based on committee guidelines and need. 

Section 2 - Meetings - Each standing committee will meet as needed and may hold special meetings at the call of the Chairperson.  Each committee shall have one committee representative, preferably the Chairperson or their assistant, in attendance at all Executive Committee meetings.

Section 3 - Goals - Each standing committee will understand the local, state, and national Association objectives and goals, and will keep these goals and objectives in mind when establishing committee goals.

Section 4 - Committee Descriptions - 

A.  NEGOTIATIONS COMMITTEE - The Negotiations Committee will explore and prepare action programs as necessary in all areas of teacher welfare.  The committee will create a negotiations team and Chief Negotiator, who shall act as head of the Negotiations Committee, with particular responsibility for salaries, leave, fringe benefits, insurance and investment facilities, and general working conditions.    The committee will annually conduct a survey of Association members about proposed changes in the annual bi-annual contract for the coming year.  The results of this survey will be made available published and distributed to Association members annually.  They will assure transmittal of copies of current master agreements and contacts to WEAC and Bayland annually upon completion of negotiations.

1) The Negotiations Committee will be composed of a Chief Negotiator, and one and no more than two Association members from each public school unit.

2) The Chief Negotiator will receive a stipend, on April 1, equal to .50 times the amount of annual association and affiliate dues and will have his/her annual combined membership dues paid by the Association.

3) All members of the negotiation team, other than the Chief Negotiator, shall have .50 of their annual combined membership dues paid. The Association on April 1 will pay this.


B.  CONTRACT MAINTENANCE COMMITTEE - The Contract Maintenance Committee will explore and prepare action programs for securing satisfactory personnel policies and procedures for the redress of grievances.  This committee will defend members against unjust attacks, promote and protect employment rights of teachers and enforce the master contract.



1) The committee will be composed of one and no more than two Association members from each public school unit, having a total membership of up to ten teachers.  Members of this committee shall have exclusively non-administrative duties.

2) The members should ideally have three or more years teaching experience in the Kimberly Area School District and be familiar with the master contract of this Association.

3) The Chairperson of the Contract Maintenance Committee shall receive a stipend on April 1 equal to .50 times the amount of annual association and affiliate dues and will have his/her annual combined membership dues paid for by the Association.


C.  COMMITTEE ON PUBLIC RELATIONS - The Committee on Public Relations will seek to develop public understanding of the purposes and programs of the Association, the values and importance of public education, and, in cooperation with the Administration, the educational philosophy and programs of the schools.  It will work cooperatively with the public through civic, fraternal and social organizations, effectively using available channels of communication.  


C. MEMBERSHIP COMMITTEE – The Membership Committee will enroll new members, keep current both iMidas and member data base, calculate dues and submit to payroll.  Other responsibilities include: sending/mailing welcome letter to new members, welcome back email to staff, and inform members of current year dues obligation.


1) The Membership Committee will be composed of a chair person and other committee members as appointed by the president.

2) The Chairperson shall receive a stipend on April 1, equal to .50 times the amount of annual association and affiliate dues.


D.  MEMBERSHIP COMMITTEE - The Membership Committee will organize and conduct membership enrollment for the Association and its affiliates among new members.  They will also assist the Association Treasurer in the payment of Association and affiliate dues and will keep Association membership informed of the policies, programs and accomplishments of all the aforementioned associations (Article III).  The Membership Committee will be chaired by the Vice President and composed of the building representatives from each unit.


E.  SOCIAL COMMITTEE - The Social Committee will provide for the social harmony and entertainment of all Association members.  This committee will be chaired by the immediate past President.

F. KEA CARES COMMITTEE - The KEA Cares Committee will have concern for personal well-being and family occurrences of district employees.   This committee will spend such amounts as set down in the KEA Cares Committee guidelines (see Appendix A).  The Association Treasurer will chair this committee and its membership will consist of one representative from each school in the district.


G.  RETIREMENT COMMITTEE - The Retirement Committee will provide equity in recognizing and honoring all employees who retire from the Kimberly Area School District.  This committee will spend such amounts as set down in the Retirement Committee guidelines (see Appendix B). They will work in conjunction with support staff and Administration as necessary, and plan an end of the year recognition social.  


H.  POLITICAL ACTION COMMITTEE - The Political Action Committee will oversee all political efforts made by the Association.  This would shall include dissemination of political information which will impact Association members, organization and implementation of political action campaigns to be undertaken by the Association, and the initiation of political actions recommended by the Association and its affiliates.


I.  SCHOLARSHIP COMMITTEE - The Scholarship Committee will read through and select recipients for the two scholarships given annually by the Kimberly Education Association.  KEA members, as appointed by the President, employed as high school guidance personnel will select the recipients of the KEA Scholarships for the amounts established in the Scholarship guidelines (see Appendix C).

IX - SPECIAL COMMITTEES

Each year the President may appoint special committees and discharge them upon completion of their duties.  These committees will operate according to guidelines approved by the Executive Committee.

X - ELECTIONS

Section 1a - The members of the Association in each building during the month of April may nominate candidates for President, Vice-President, Secretary and Treasurer.  

Section 1b - The Vice President shall report all nominations to the Executive Committee via an email memo.

Section 2 - During the first week of May Before the end of the school year members shall vote for officers by secret ballot, in accordance with procedures developed by the Vice President and approved by the Executive Committee. established by the executive committee.  New officers shall be installed at the last first Executive Committee meeting of the school year.

Section 3 - Names of the officers of the Association shall be reported to Bayland, by the President or immediate past President, in a timely manner after their election or appointment.

BYLAW XI - AUTHORITY

The Vice President or his designee shall be the parliamentary authority for the Association on all questions not covered by the Constitution and Bylaws and such standing rules as the Executive committee may adopt.

BYLAW XII - AMENDMENT

Section 1 - The Executive Committee may adopt amendments to this Constitution and Bylaws by a 50% + 1 majority of a quorum at any regular meeting of the Executive Committee and that copies of proposed amendments have been distributed to members of the Association prior to the meeting date.

Section 2 - A copy of the latest revision of the Constitution and Bylaws shall be submitted to the WEAC annually, with the date of the latest revision included on the face of the document.

BYLAW XIII- CONTRACT RATIFICATION
Section 1- Upon completion of negotiations, the tentative agreement will be distributed to all members at least 24 hours prior to the vote being taken.

Section 2- A special meeting of the general membership will be called by the President and the Chief Negotiator to disseminate explain and to answer questions/concerns related to the tentative agreement.

Section 3 - Voting will may take place at the general membership meeting and also the following morning or at a central location to be determined by the Negotiations and/or Executive Committee at least 24 hours following the completion of the general membership meeting.

Section 4 - Only those members in good standing may cast votes.  Fair share fee payers will not be allowed to vote.

Section 5- In an emergency situation, these policies may be changed as approved by the Executive Committee. 

Section 6 - A majority, over 50%, of the membership must vote to make ratification valid.  A simple majority of the votes cast is necessary for either passage or defeat of the tentative negotiations agreement.

Section 7- The President and Chief Negotiator shall sign all current contracts as well as any memos of understanding agreed upon.
