
ICON

Internal Communication 
Operating Network



Key Components

1.Small groups;

2.Members 
receive 
information in 
the method 
they prefer;



Key Components

3. Two-way 
communication;

4. President initiates 
message and all 
members receive 
the same 
message.



Map of School 
Building(s)



Practice ICON

1. Send out a test 
message;

2. Ask for a return 
response;

3. Check for “holes” in 
the system.
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