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Calendar of Events

December 10
Executive Board meeting
4 p.m., UNE Office

December 14
Board of Education meeting
5:30 p.m., BP Forum Room

Message from the President by Jason Berna, HSEA President

As we enter the holiday season, we must stopraihdgive thanks for what
we have. This is, however, no time to rest. | sehHte to sound like a broken
record in asking people to help out, but we ngedr help! We have 383
members in our association and currently only adde members are actively
participating (that is roughly 13%). Our buildingps have been doing a great
job of getting the word out to try and alleviatenyaf the issues that you have
in your specific buildings. Please talk to yourlBung reps about ways in
which you can contribute.

We are nearing the beginning of a very importanhd of negotiations. The
QEO is now gone and Governor Doyle has just sigegislation that will
allow schools to create payments based on perfareaihe potential
ramifications of this new legislation may be greédur Negotiations team has
been working very hard on our proposal trying theemany of your specific
concerns. However, not all concerns will be ansdere this round of
bargaining. We have just way too many; which ihanse in itself. At some
point if we were a bit more unified, we would hafewer issues and that
would make the negotiations much easier.

So how calyou help? Here are some ideas:

1. Show up to a meeting:
2. We have scheduled a General Assembly meeting amdai?2, 2010, to
discuss negotiation issues. We want to inform yboua some very hot and
sticky topics. | strongly advise attending this treg We could even see
about creating a babysitting service to help you ou
3. Join one of our new committees:
a. Numbers Committee. If you are a person who love®gafsheets,
money, data, and numbers, we have a job for yoad@eship position
available).
b. Members Action Committee. You may remember this fsoen four
years ago; we need to rejuvenate it (leadershigiposvailable).
c. Food/Donation Drive: We would like to donate to Besing Tree in
the name of HSEA, ESP, and AFCSME 305 & 305D adtleaice a year:
We need a leader at each building. Contact Jamatkerson for more
info.
d. Insurance Committee. We are reportedly runningl&%4d right now,
which will cost us all in the end. This August wetnwvith district leaders
to discuss ways to reduce these costs. | have alsothree separate



occasions, discussed this with Mr. LaCroix and JaFreeman to no avail. 0 Insurance committee.

Dave W.ickert is now heading a committee to create bikef Should meet with
pamphlet/presentation to share at a faculty mee@unptact Dave if you Denise Hutchinson to
are interested in helping out. create a short
e. Jenny Johnston and Justin Nelson (Public Relattoramittee Chairs) informative
have created an email directory. It currently corgdl 71 members email presentation to be
addresses. Yes we are happy to have this manyhaius only 44% of our used at staff
membership. We could be saving lots of money imtprg costs if we meetings. We are
could send you a quick email. Please contact tligrau did not initially running at 110%
report your email address. usage with  our
When you look at how easy it is to get involwexi must almost wonder insurance  benefits
how you have not been. Those of you that were naag burned out. It is easy and we need more
for one person to look at the number 383 and sdy, ¥dmeone else will do information out there
that for me.” You're right, someone else will. Bubat if you decided to spend to help decrease our
one or two hour(s) a month to make your workingditbons better? What can costs. If interested,
you bring to the table to make us stronger? Wecareently running at 13% please contact Jason
efficiency. For those of you who understand autavest you know that an 8- as soon as possible.
cylinder vehicle will not run on only one cylinddrpwever, we are trying to. « Food/Monetary donation
| believe that we can learn from the lessonthefpast. On January 20961, drive by HSEA, ESP,
John Fitzgerald Kennedy said in his Presidentialgural speech, “Ask not and the AFCSME 305
what your country can do for you, but what can goufor your country.” In and 305D; this is good

our September newsletter, | tried to answer thieiehg members questions, PR and the right thing to
“Why have a union?” and “Why do | need a union®blv challenge you, one do to help support The

of the 383 other members, to answer the followingsgion: “Ask not what Giving Tree. Contact
your union can do for you, but what can you doykmur union?” Janelle  Nickerson if
lir ﬂzg'n" you're interested in
HW T “h Jason being a contact person at
your building.
HSEA Executive Board Meeting—November 12, 2009 ooy meetag
Newsletter Summary December to discuss
contract proposals. Look
Treasurer's Report for more information to
= Total expenses for October/November: $1,250.34| Totyear: $6,318.34. come.
® Checking: $1,275.67; Savings: $17,161.00. » Asking the PR
committee to think about
President’s Report sending out another staff
" October meeting with Damian: survey on issues:
o Absences paperwork: o How are we doing?
= Reminder: fill out immediately upon return. 0 What needs
= Keep it simple: cold, flu, headache, doctor appuoarit, etc. improvement?
* No November meeting so December meeting will b®ecember 16. o What improvements
o Looking to establish two new committees and in neédnterested have been made that
parties to set up and help organize and lead: are noticeable?
o Numbers committee. Negotiations committee hasdbtsumbers from

the district and they need help organizing thistisey can use it. Committee Reports
Numbers like administration contracts, etc. Ienested, please contactLegislative/Political

Jason as soon as possible; he has the materials. Action/Public Relations
Members Action committee. Need to help the PR cdtemiin getting ™ Stimulus Funds;
messages out in the community, possible job actiand spreading approved pay for
messages through our membership. If interestedseleontact Jason  performance standards.
as soon as possible.




= Wisconsin considered a state in major budget ¢sgigmaling further cuts.

= Surveys completed; 171 responded to survey, 169il esddresses in
database. T-shirts = 94 yes votes. Many peoplegstied in participating in
the HSEA; will be contacted individually.

= Teacher of the month; five nominations received| pick one from each
level. Decision still pending on what to give themrecognition. Next
newsletter will showcase winners.

Members’ Rights
= A few small issues have been dealt with and resolve
= Looking for information/update on the retiremertitzation.

Negotiations
= Discussed district proposal.
= Discussed calendar proposal.

Retired Liaison
= No report. Karen Dallman in attendance for Lynna€Xi.

Social

* Retirement Dinner at Townline will be May 4.

* General Assembly meeting at Townline will be May 13

» Possible December General Assembly meeting. Mdoetanfollow.

Newsletter, Scholarship, WebpageNo report.

Building Reports:

Bay Harbor:

» Absence forms are returned unfolded and not stafled privacy sake,
please return to folding and stapling.

» Specialists: each year number of sections charagegspe between 45-50
sections. Major prep time differences.

* Question regarding association members who do emtire a sub; how
does their deduction for personal days work?

» Sending people on school visit to lllinois costslaf dollars; now what?
We have not heard anything coming from this.

* Quality people not passing the teacher insightnotusub or apply in our
district because of it. Should judgment be baseO@NE& test?

Bay Port:
* Online courses are conflicting with courses offepadsite.

Bay View:

» Positives to report:
o Changed house meetings from every day to every dtne
o Committed to shortening staff meetings; staff ngefor next canceled

due to conferences.

Forest Glen:

* Told to use last years Social Studies benchmart;using any of the
work done over the summer?

= Math benchmarks do not
match curriculum; told
not to report out on any
math benchmarks this
guarter.

Howard, Lineville,
Meadowbrook: No report.

Suamico:

= Amount of time teachers
are pulled from class for
trainings; can there be a
cap placed on this per
month? Can teachers
refuse to attend trainings?

® |nservice hours; must go
through
mylearningplan.com.
Nothing can be done at
building level; told it
needs to be offered to the
whole district to be
considered inservice.
Clarification needed.

Candice Perz
HSEA Secretary

Late Homework Pass
From a high school English
teacher in Brooten, Minnesota:

Some teachers reward
students by giving them a
free homework pass that
allows them to skip a
homework assignment. |
think this implies that the
homework wasn’t important.
Instead, consider giving your
students a late homework
pass that allows them to
hand in an assignment one
day late without penalty.
This can be used for those
rare times when grandma
came over unexpectedly, the
playoffs are going on, or a
kid was ill the evening
before but felt well enough
to come to school the next
day.



Negotiations Update by Cathy Allen-Schneider, HSEA Negotiation Chair teacher work day, with
missed time being made up

Negotiations have opened between the HSEA amibtrict. Members of 0 dates —and  times
the HSEA negotiation team are: Tom Appel, Ryan Hibh and Jenny detérmined by the
Soucoup at BP: Candi Perz and Mary Koglin at BVibDeebert at Ly; Superintendent after
Darlene Schoen at MB; Michele Nigbur at SU; andhg@aillen-Schneider at Conferring with Association
FG. Sue Britz is our UNE director helping us withgotiations. Members of |€adership. A variety of
the District team are: Jim Freeman, HR AssistanpeSntendent; Betty SUggestions were made as to
Zimdars, Assistant Superintendent of Financial Bes; and School Board days/times this could be
members Teresa Ford and Jeff Andersen,. accomplished.

On October 20, the parties exchanged propogaisr newsletters have *~Calendar: Calendar
already outlined the HSEA's proposal, so followimig) be what the District N€gotiations have begun and
proposed at this meeting: Wl_II be _elaborated on later in
*New language on Professional Development: Thetridisis proposing that }le article.
members may be required to participate in up té 3iburs of professional - contract  lines:  The
development per contract year to occur on workdSgsurdays, or during the District proposed tweaking
summer. Members would receive comp time for thei@diours worked on Various language to correct
workdays and Saturdays and would receive summericaim pay for &Ny errors or - outdated
summer hours worked. The rationale behind this knit the amount of time isferences. _
staff are out of their classrooms for meetings. _Ecc_)nomlc proposals. The
**Early Retirement: The District re-proposed theirly retirement language DIStrict proposed a 7% total
that was rejected by the HSEA team late last yBae. District has proposed Package increase, with a
three groups, with each receiving different besefroup 1would include —3-28% total package increase
active bargaining members currently age 50 or aigeof July 1, 2009. This for 2009-10 and a 3.42%
group would receive our current early retirementddies. Group 2would (otal package increase for
include active members under age 50 with at lefisyelrs of service as of 2010-11. (Even though no
July 1, 2009. This group's benefits would inclutie District depositing a 'Onger in effect, this is less
percentage of the current health insurance premiimo a health than the QEO minimum of
reimbursement vehicle each year between ages 56 a(itiey proposed 66% /-6%-) ~ Their  proposed
of a single plan and 35% of a family plan); a pensbenefit based upon the P€rcentage  increase  for
early retirement schedule in our current contragith a maximum of 2009-10 would result in no
$125,000; upon retiring, 20% of the total amountieir benefit "pot” would ncrease on  the  salary
be paid to a TSA (tax sheltered annuity), with teenaining 80% to be Schedule — due to the
available through the health retirement vehicleoupr3would include active ncreased health insurance
members with less than 10 years of service as lgf 12009, and all new COStS. The district proposed
hires. This group would have $3,000 deposited intealth retirement vehicle K€€ping our current health
per year following their tenth year of continuoeswice. Benefits would cease 2nd dental insurance plans as
upon termination/resignation, retirement or ageNs@ contributions would be they are currently. They also
made while on any unpaid leaves of absence lastiegsemester or longer, Proposed  changing — the
with the contribution pro-rated the remainder af tontract year. percentage  the  District
**Transfer Language: The District proposed tweakihg language pertaining Would pay towards health
to Level 1 teachers receiving a written explanafiom a selecting principal nSurance premiums  from
when they are not chosen for an open position éndistrict. Their proposed the — current  95%  for
language would change this to a verbal explandtin the principal, with the Singlé/family to 90% for
teacher being able to make a written request fer rétasons s/he was notSingle/family. The  District
chosen. A written request and response would beeglan the teacher's ;lsompé%pb‘);id V!H;:ct:;fm@t
personnel file. . .

**Salary Payments: The District is proposing reigithis to reflect their use Participated in a voluntary
of direct deposit for all members. Staff would rigeeall checks on or before N€alth — risk  assessment
the 15th or 30th of each month (including checkardkie Christmas holiday). Program (HRAP) provided
**|nclement Weather Days: The District is propositigt the superintendent PY the District, the Board
will determine if missed time will be made up astinctional time or as a Would pay 95% of the group



health insurance in the insurance year following HRAP compliance. Their Win a 2GB Jump Drive
proposal on this would include the employee andadlilts covered by the
employee's group health insurance; dependent ehildould not be included.  On December 1, WEAC
“*Prep Time Language: The District notified the HSEeam that it would be will randomly select 10
exercising its right to remove permissive languageour current contract WEAC members who are
related to prep time, starting when agreement &ched on a successorfFacebook fans and 10
contract. WEAC members who are
The HSEA negotiations team met on October 2@lisguss the District's Twitter followers to win
proposal and to work on a response. The team isdstéd to meet again on 2GB jump drives!
November 23 to continue work on our proposal arsppoase to the District's  |f you aren’t already a fan
proposal. Two meetings are scheduled for Decemized817 to continue the or follower, become one
bargain with the District team. now to qualify!

o Also visit the new
Calendar Negotiations weac.org for news,

Calendar negotiations got underway on NovembueiitB the first meeting professional  development
between the two teams. Jenny Soucoup and Cathg-8b&neider represented resources, member services,
the HSEA and Jim Freeman, Vicki Dachsler, and Soel&@r represented the g4 expanding multimedia
District team. The District and HSEA proposals asdollows:

and social  networking

District HSEA opportunities.
8-26 Staff Development day 8-30 Staff Develept day Become a fan of the
8-27 Inservice day 8-31 Inservice day WEAC Facebook page at

8-31 Full work day www.weac.org/facebook

9-1 First student day 9-1 First student day Become a follower of the
10-28, 29 Teacher Convention 10-28, 29 Teachbewéntion WEAC Twitter page at
11-16 P/T Conferences PM 11-22 P/T ConfereRdés WWW._twitter.com/WEAC
11-18 P/T Conferences PM
11-23 P/T Conferences PM 11-23 Students AN onl
11-23 P/T Conf afternoon and PM “ ”
11-24 Students AM/ECT PM 11-24 ECT both AM/PM Ask the “Messenger
12-23 to 1-2 Christmas break 12-23 to 1-2 @mas break
1-21 ECT AM/Inservice day PM 1-21 Work day AM
Inservice day PM

3-21to 25 Spring break 3-21 to 25 Spring brea
4-22 Non-contract day (Good Friday) 4-22 ECThb&M/PM
6-7 Last day of school
6-8 Work day AM/ECT PM 6-8 Last day of school Do you have a question
6-9 ECT both AM/PM 6-9 Work day both AM/PM about your insurance

ECT = Evening Conference Trade-off coverage? Need clarification

The dates above are very tentative at this tifitee District team had on language you read in our
concerns about the HSEA's fall conference propesah calendar agreementcontract? The answer to
was not able to be reached at this meeting. Anotheeting has been these questions and more
scheduled for Thursday, December 3, to continuencr discussions. can be found right here! All

The next few months will be busy ones for thgatitions team. When 10- you have to do is ask.
minute meetings are scheduled in your buildingspate you on negotiations, Put your question in
please try to attend. We need your input on théouarissues as we move writing, mark it “Ask the
forward with this bargain. The more involved andwiedgeable we are as a Messenger,” and forward it
membership could make a huge difference. As alwplesgse contact your to any HSEA Executive
negotiations rep in your building or me at Bobc&8@Y@aol.com with any Board member. Then look
concerns or input you may have. Enjoy the rest @feévnber and | hope your for your answer in the next

conferences go well! issue of the Messenger.



The best teachers teach from the heart, not from the book,

~Author Unknown

The Howard-Suamico School Education Association is inviting
your nominations of teachers who deserve to be recognized!

Each month we will recognize one outstanding teacher from
each of three grade levels: K-4, 5-8 and 9-12.

Anyone (students, parents, colleagues, administrators, etc.) can submit a
nomination. The Teacher of the Month for each level will be recognized publically in the

HSEA newsletter, recognized at his/her school, and will receive a token of appreciation from
the HSEA.

For nominations please submit this form to one of your HSEA Public Relations
Representatives, Justin Nelson or Jenny Johnston at BPHS

Name of the teacher being nominated:

Name of the teacher's school:

Grade level taught by the teacher: K-4 5-8 9-12

Please provide a statement explaining why this teacher deserves recognition:

Your name and/or school

(You may remain anonymous if you so desire)




